
Create, share, and 
discover short viral 
videos!

ZigZag
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Case Study
ZigZag

ZigZag is a social media platform that allows users to create, share, and discover short-form videos, 
similar to the wildly popular app TikTok. With ZigZag, users can add music, filters, effects, and 
collaborate with others to create engaging content. This case study explores the challenges 
encountered during ZigZag’s development, the solutions implemented to overcome them, the 
outcomes, and the standout features of the application.





Problem
�� Standing Out in a Crowded Market: The short-video social media landscape is dominated by TikTok, making 

it a highly competitive space. One of the key challenges was to differentiate ZigZag from TikTok and other 
competitors to attract users.

�� Content Moderation and Community Safety: As a platform that allows user-generated content, ZigZag 
needed to implement strict content moderation policies to ensure the safety of its users, prevent harmful 
content, and create a positive community experience.

�� Scaling Video Infrastructure: Hosting, streaming, and processing short videos for a large number of users is a 
significant technical challenge. Managing high-quality video uploads, fast streaming, and minimizing latency 
required robust infrastructure and efficient algorithms.

�� Creator Monetization: ZigZag wanted to attract top creators to its 

      platform, but to do so, it needed to develop an attractive monetization 

      strategy to reward creators for their content.

�� User Retention and Engagement: With TikTok and other apps offering a 
similar experience, keeping users engaged and returning to the 
platform was a critical challenge. Building features that encourage 
daily activity, creativity, and community building were key to retention.



Solution
�� Unique Video Creation Tools: To stand out, ZigZag introduced unique 

video creation tools that differentiated it from competitors. These 
included customizable filters, advanced editing capabilities, AI-based 
video effects, and augmented reality (AR) features that allowed users 
to experiment with more interactive and immersive content.

�� Content Moderation with AI & Human Review: ZigZag implemented a 
hybrid approach to content moderation, combining AI-driven algorithms to 
detect inappropriate content and human moderators to review flagged 
videos. This ensured faster content filtering while maintaining accuracy 
and improving community safety.

�� Cloud-based Video Hosting & Delivery: To address scalability and video 
delivery issues, ZigZag leveraged cloud-based solutions for hosting and 
content delivery. It implemented adaptive bitrate streaming, which 
adjusts video quality based on users’ internet speeds to ensure smooth 
playback without buffering.

�� Creator Rewards Program: ZigZag introduced a creator rewards program that allowed content creators to 
monetize their videos through partnerships, sponsorships, and virtual gifts. The platform also featured 
analytics tools to help creators track engagement and optimize content for better reach.

�� Gamification & Community Building Features: To boost user retention, ZigZag integrated gamification 
elements like challenges, badges, and daily rewards. It also emphasized community-building features like duet 
options, collaborative content creation, and the ability to create themed video challenges that fostered viral 
trends.



Results and Impact
Growth in User Base

ZigZag launched with a targeted marketing campaign and quickly attracted a significant user 

base, growing by 500,000 active users within the first six months. Its focus on unique video 

creation tools and engaging features helped it stand out in the competitive market.

Increased User Engagement

The gamification elements and viral challenges led to a 40% increase in daily active users 

(DAUs), with users spending an average of 30 minutes per day on the app. The collaborative 

features, such as duets and challenges, increased interaction between users, creating a more 

engaged community.

Successful Creator Monetization

The creator rewards program successfully attracted influencers and content creators. This 

led to a diverse range of high-quality content being produced on the platform, further 

increasing user engagement. In the first quarter, over 10,000 creators joined the 

monetization program.



Results and Impact
Effective Content Moderation

The hybrid approach to content moderation was effective in keeping the platform safe. Over 

98% of inappropriate content was flagged and removed within minutes, fostering a positive 

environment and reducing the number of harmful interactions or content violations.

Scalable and Efficient Infrastructure

The cloud-based video hosting solution worked seamlessly, even as the user base grew. Video 

streaming was smooth and adapted well to different network conditions, reducing buffering 

complaints and improving overall user satisfaction.





Features

Users can create 15-60 second videos with customizable filters, music overlays, transitions, and AI-
driven effects.

Video Creation Tools

Offers fun and engaging AR filters that users can apply to their videos, making their content stand 
out.

Augmented Reality (AR) Filters

Access to a vast library of licensed music that users can add to their videos for background 
soundtracks.

Music Integration

Allows users to create side-by-side videos with other users, encouraging collaborations and viral 
challenges.

Duet and Collab Features

AI-based recommendations surface personalized video content on users’ "For You" feed, making it 
easier to discover popular or trending videos.

Content Discovery Algorithm



Users can participate in trending challenges or create their own, which helps with viral content 
creation and community engagement.

Challenges & Hashtags

Built-in editing tools let users trim, merge, and add effects directly within the app, without the need 
for third-party software.

In-app Editing

Creators can earn through sponsorships, branded content, and virtual gifts sent by fans during live 
streams or video premieres.

Monetization for Creators

ZigZag users can host live streams, engage directly with fans, and receive virtual gifts during live 
sessions.

Livestreaming

AI-powered algorithms for automatic content moderation combined with human reviewers to 
maintain a safe, respectful platform.

Content Moderation

ZigZag is available in multiple languages, appealing to a global audience and enabling cross-border 
content consumption.

Multi-language Support
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